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A'MOCEL FOR TOE ANNdAI* AUDOCATZON OF 
'KEMANCXAX* RESODRCXS TO ACAEEMEC 
UtOTES IN HIGHBR EDUCATXQN 



Higher ectuca t djort institirtioas en^Jloy a variety a£ p(raotd,ces 
.* . ^ *■ ... - r 

An Tnaklng anxiu^ -FiTTanci al .,aT1ocati.C3ns to aceidemlc uzrLts. 'Xn 

V - • \ ■ • • . 

mazxy- ixistanoes, the allocations ^^pear to be based on little 

-■, ' ■ - , i • . ■ 

• • ■ 1 * ■' 

XDOone dbrjectivity tfian '*greasing s^queaky initeels," or* "doing five 
pier cesTxt, m oaoe .{or v^oirse, less) than last, year."' * 

\ |1any individual^ faculty xcBobers feel that little <3hjectJ."scLty 
" ■ * 

is bECCtught* ^to the ^allocations to their respective oolleges and de- 

* > * * 

patrtxn^tts. iSiesg^ faculty .me m bers can easily^f in^ ' exaoples of fi— 

■ .'- «• *. . ■ . 

nancrf a l resources aT Ibcateii an a uiaiufe r other tl^an that ^diioh. 



One might ths)}^-that ^ch a fr ^ u fent prooess as'the aUxxzctioi:! . 

' > ' ■ ■; ^ •-. - ■ . 

of resonp^oes^ would prompt numerous alrticl^. Such is laot ttie *case. 

Xxi noumgncxjs ^nslfances deans axxl chairpersons are ^=*<^frTyT^T }je 

. "fa4x* in thSLr allocations without: any real guidance ias to how to 

detezxninie fcLLm^ss. >The various forrnul as ^that appear irl .tte litera:- 

ture w3e^ . with the inacio-eoancmlcT settling of education — tzsually the 

distributicn of funds to lii^ier edumition xn a statse fay a legislature 

\ ■ \.' -^^^ :^ ' 

the an.nr5=rt-tan of funds amona carfipuses of a systaiu O^g^g^carely 



par the allnrgTrt-^on of funds among 



is menticn made of a systsaxaAzn 



^on .cduq^xis«i 



habere .this^does escistr 




itLcSb of funds 'among unit:s 



appears to be dpplioable 



.1 




canly to very 'large institutions vdth 4« extensive data base in . 
ocnputer mancay. * Jte a,,result, there is little cjr nothing tb- 
guide the" systematic 'allocation of fijffids in the great, majority of 
-institutdcHis. ' . * . ^ 



Purpose 



\ r^The pu]^)OG9 of this paper is tx> present at fonnula n o c3 e l that . 
may be usJpd^ the chief acadeniic officer^ college deans,. defarfc- ^ 

merit chairperigQnSr^ and section heads to make the specific dollar 

^ • * ■ ' . . . - • ' ^ ' * 

ailocatioais t» the academic units for which they are responsible. 

^ * ; ^ . ' . ; • 

Th^ modab.will be presented such that it cdn be used at several * 
-levels of; sophistisation, dK)ending xxi the size and oorqplexity of 
the acadanic unit* am the data available , (or that can be estimated) 



for use jan the npdel. * ' - ' 



Overview 



1. The.usfe'Cf the model §gsuroes that essentially a Ixmp sum 

' ■ ' • . ■ ;- ■ . ^' 

allcicatian is ciyailable to the acadesftic unit head, vjho has the" 

■ ■• ■ ^."f ' ; \ ■ ' . ■ '■ " 

r**«ir^''^^ "^i *Y ^tnany ifisfcaneaes for re-allocating the funds to 
snalier miitasi^ injfra ^The parppse of the model is to 

provdd& m^ob^feicAive a^:5acoach to this reallocation of fu^s to £he 
smaTler uhi%r ' »' ^ - 



' *See; ffdcr escacDpie»/the recent wcark publi^bed by the "Kational 
Center f(ia: Higher Bduca^^ . 



2. IS^ere.iB also the as^unptlon that .the smaller academic 

xmits to \^ch funds arte to be' allocated differ in size. Altlxxig^ ^ 

* » * • ^ 
this size can be neasured in dijfferent \^ys, it is assumed that 

the xresources shauld be allocated xoogjnly in. p rop ort ion to the'«size 

•*of thejunit. 

3. It is seldcq:i recognized that different acadatdc units have- 
different "mixes'* of academic jO^ks. :Shat is, one such unit may 

^ ■ . - . , , 

consist primarily of full and eil^ci^t^profe^sars. Another such 
unit may qonsist primarily of instnxrbars and assistant professors. 
It is assumed that faculty S2dary (and more iiiportant, total faculty 
support) shou^ be roughly pr o por t ioncil to the rank held. As a 

result^ any allocation loimula sl>ould aHjcw for the fact that 

* > 

academic" ixnits with many at the xspper ranks will need more faculty 
s uwji. L . funds tfaan-acade m ic units ji&tfa' many at Itbe Ixjwer-ranks^ , l..^ 



4. Supply and demand among disciplines is reurely taken into' 
account in making allopations- ' Hcweverr • it is a fact of life, even 
iii a time of relative plenty among avai lable €aciiltyy that si^jpiy 

and demand txaditionr and oocpetition roust ber recognized in alio- 

*- 

.cations to acadenic units. Whether it is desirable or not, E^sicians 

. ■ . * f . 

teacJiing in medical scjicols must be allocated mooce salary and other 
faculty s u isptyrt than persons at the same'raxik teaching, say, history. 
As a result, it is assimed that any rational allocation of resources 
among academic units must take into account the^ "going rate" of r . 

/ . J ' V • ^ ■ - 

faculty salary and other sr^aport- 

Acoordingly, the remainder of this paper presents a method by 



irihidi acfuflenduc actaninlstx^ators xnay eOJLocate financlail reapuxoes 
axDong .tfae'aoadeniic lanlts for vdilch they are xesjK Misib1#> bftqed oh 
(a) the totaJ. • ad jxasted aicount tb be a1 7ingyited^>;tb) the estimated 
work load*\2nits to be ;prodtK?ed'''1l^r^«^ (c) the needed 

£2iculty support <a^ standard^, rates* y , ' ' ■ 

\ ' • • . * • . .. - ^ 



The' FooBula 



T « the tiotal adjiisted aonoount to be allocated, in dollars. 
F » the average faculty support at stzmdazd ainountSr in dollars. 
^1 ' ^2 ^3 ' * * ' ' ^^^P'^!^'^^"^ this queurxtity £Qr eadti 



of acadenic units 1, 2, 3, . . n, respectively. 
W s estinated work load imits 

^1' ^2' ^3' * • *' ^^^P^ ^^ sent this quantity £ca: eacdi 
of acadenic units 1, 2, 3» . . . , n, respectively. 



p- (P2)i^l> * (^2)' (^2) V3)(^3) • 



V The fonraila then beocnes 
unit I's al location = (TJ (Fi) (Wj) 



Qait \2* s allocation = 



(^2) (^2> 



Cnit 3f s allocation = 



(1)(F^{W^ 



tkiit n*si allocaticn = 



V 

o 
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Calculations and EgtimatJuons of t±» Various TactarB in the Fogmu la 

;^ . ■ 

Itotal adjusted anount to be anncvited^ in <5tollaurs^ m» total 
adjusted amount, to be e0.1ocated, in dollars. Is €m anount determined 
by policy or by tbe person roaJcLng the allocation as the t^^T sxxn 
of money aval, lable to Ij^al located among the acadonie units, less 
Sims deteonined by oth^ means for acquisitooos/^personnel/programs/ 
special awards not to be xnclxsded in the foniEzla eJJocation. 

niiis formula aissumes that wSbat is going to be allocated is 
basfvi essentially an assigned duties of thi^ \xnit and o£ the f 2iculty 
in the unit. If, for example, it is *debermined by policy that 20% 
of all available funds sure going to b^ allocated to support eur>d i?e— 
v^ard faculty research conducted, outside of normal assigned duties, 
and that 20% of all a\}ailable funds are going to be aQl.ocated to 
^^suQport -and rowztrd - faoi^ty ^ 

xxarmal atssigned duties, then only tibe remaining 60% of eUl funds 
will be allocated throagh this fonoula. ' g|| 

other sums can and should be siibtrapted before the fomula is 
i2sed. Sx3tBp3LGS of thes^ aure given Jtpelcw: . 

< mi^it be \2sed by a vioe president for academio_£if£airs> 
' 1« S ui PF or t of a^oatx^xis-^wide odEf ice of researc^n ooorc 




2. Acqpai sitjcan of media equipment to be used eaopus-^wid^ 

3. Tdbtrary aoqpaisi.ticns 



4* Start-^up oo s t^ for a necf^ college being created ;g ^ 



(As mig^ be.xaaed lay a dean of a oolXege) 

% 

X* Support fidr occganlzatdLonal. dues, aocr»^rH t-ntrioo fGom, and 
c>ther mx±t oollege-wlde oost:^ 

2. Oosts of operatdxig -the dean's offloe 

3. Support, for a oollege-^wide ooordinatbr of piihl irr service 
activit^ie& . 

4. Apqpiisl^tion of a iiia:5^(>^ pleoe o£ ecji i tme i it tso be uaed 

* «- 

• » • 

(As xnigtxt: be vxseA by a chairperson of a 1«rge depairtmentO 

!• Staart-nap costis for a new program 

2« S mppoi t for a faKrulty ngm ftjer on leave wxtb pay 

3« Pa;^CDent: a£ honoraria to non— faculty clinical supervisors 

13ie determinatLion of t:he araounts of money to be subtracted for 

jpRjcqposes^ sucdtx,.as... jipgb^ of . ogoes^s.lty^ ryfrw ixt 

subject±ve to a large degree* However, an element of objectivity 
can be xntxodLiced by making the decision to £aa3i such xtesos^^^and 
the amoonts t±iat they euce. to be funded^^^ ooUectave declsicn by 
the parties affected. . ' • - 

Average Faculty Suppcarb at Standaurid Aoo unts ^ C45culty s uppoL t 
within the academic: areas donsi figfcs prijiairi ly of salary funds* In its 
simplest form r the fctmula may be ojtsed with 3ust salary data* Hew- 
ever, a more aocorate use of the fooapula ciJueAi when othear faculty 
yaTCYOL t is included in the evil rsnl at i nns^ This ^iSdltional faculty 



tUjoi L would dLncItuftq, bu^ not bo limited tct, the quantity (and 
qtvi1^y» as xoeasured by hlghear pay) o£ secaoetarial assistance, 
o££io9lfiind otheor st^splles* zoutine equipnonrt aoquisltlons and 
repairs, Lxa^ L fundSr and thie like. In dlflciplin^ vihich are 
1 aboy atory^cxrlented , there vriXX be the expenses of s u pp or tdLng the;:' 
laboraitaries for eadi facolty mscckxac^s instruction. ^- 

1. itoyeraqe Faculty Support . lOie average faculty support xaay 
be coq ptitred (oar as will often be tlie case, estimataa) in any cpr^ of 
several iitays, depending on t:he data i^tfiich are available and tte pur^ 
pose to be aooon^lished. In any event, these should be oalculated 
fay academio rank:,* as follows: 

Fdg Dtiit 1; - • ' ' 

a. niznber o£ full— time equivalent (FIS) distinguished 

dist1 ngni shed pro f essor s = $ 



of FTS professo rs times ^'standard amount** 
of sc^sport for professors ' • $ 



c. xnjnabear of FTS assornate p ro f e ssors times ** standard 
^ ^ eaacxont^ of s ugj^ t ur t for asfyxriate professor s ^ =^ $ 



'd. nuDober of FXE assistant professors time<=; **st2mdard 

amount" of si^^port fbor assistant prof essor s = $ 



of FIE in struct o r s times **standeund am o u nt** 
of suji ' iULL for instrxxTbors 

f i nuDober of FTE lecrtojcers times "standard amount" of 



*nie authonr is indebted to Beep^s urgnihl i shed pa^Ser, "] 
I wiiifwfp gr NdDDber c£ Faculty and S»a?aTy Rate^ Bas^ on itorlc loaid and 
Salas^y Differentials," for this idea. Mr* - l^ i ijp is in the Budgpet 
Offi..oe at GeorgpLa State Ukiivearsity, Atlanta* 



g. nuttbcr of FTE graduate tifcchini) aasistaots (or 
laboaemtaty anlstazits) times **stjmdara m o unt. '* of 
supports for graduato teaching assistants 

h. ^Cbtal number of dollars ^, $* 

i. Total mnber of FTE faculty - * 



ijf. Total nundoer of FIE faculty divided fay* total ntinbsr 

of dollars (Aeverago faculty a t ^noi-L fdr Ckiit 1) ' ' » S 



Sinrilair calculatians are peorfiaciBaeiS^ etldi of the n units fdr whi&h 
funds are to be allooeted> 



* It is g 8- gq n <' iyl that the r?ilc^il'* ti t be bf ts^xj on the full 
jseriod of ti)e budget (i.e. , 12 nonths) / rather than jtast on the 
academic year. For exainptle, a pcofesaor viho carries a full Jjoad' 

should, be counted as 1.25 or 1.30 (or vihatever the dLnstltution's 



policy is) FTB. It. is also 




Zn ite most simple, but least aocarate, £oxm the ^'standaErd 
of smi>ciLL for, say, professors, mL^^tt be tbe aa^exmg^ acadetnie Ypecc 
salary. fee: pcofessors in the- total instituticn (car the ooUffcyft^ etc 
the department, oar the progran) . For €3cample» the dean of a oollege, 
in making allocatiaRS to the departments in' that CbUege, might use 
tte aroerage <9 or 12 months) sala3:y of all pcofessors in that oollege 
tte "standard anount" of 
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A rwCinemt on thi« notion would be to cftlculats oc 
^ bMod on aontenic'^tmit policy or practioe,. tha *'stAndax«S support** y 
far each m^r'^rv*'^ rank such that this %ciuld include a certain nuniaer 
of dollars for aa^ii poraon's share pf ttraretarial s a fl a ri || ^ » office 
supplies, travel, laboratory expe n ses » equipiaent, and eo on. 



For exsqpla, tf it is an academic unit's policy or practice 
ttet one secretary should <be provided for each four FXEn?>cofessors, « 
ecr«tary for eact) six FTS associate professors, etc., then the 
tt of giiy_ i- y> f »r- <^'' helpPshexild be lncl\x3tid[ in the "standard siapport" 
at ean rzunk. 

As « further exanple, if it is policy atr practice to provide a 
certain ^ roj u n t of ftxnds for travel to professors, a differeait son* ' 
for associate professors, and so on, this can and ^iculd be included 
in the "standard support" for each rank. On the other hand, if 

>a^ iriirflilofl ecpaLUy, Mxtijpat regaod £or rank, then a oo n stant 
^a^unL tao s m, i parL these functions shcxild be added to the averagpe 
'satlary us^ at each rank to calculate the "standard support..** ^ 



If, for scci^^xeasan, it is desirable to allocart^, say, different 
of trscvel furds for those iA unit 1 as <, s.ti (:> t. - e(1 to those in 
unit 2, this can be buil^ in the -standard, s t^xart ** for eacii unit- 



ils an illustration, s i ju - n w-i we that (kxit 1 consists of 1.75 FXS 
processors, with an average salary of $25, OCX) for nine months; 3 PTE 
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EECofessoars^ witix an average salary of $20,000 for nixie 
looaatiis, assdLstant pro fe ssor^ with a salary of 'SiiSrOOO 

for ni npt -iqcEoA3is» ' Fijootikeac^ja^^ at: 
a salary o£%8r0p0> foar^e^ of t^i^esQ, aind that^all of -kl^bn^l^ve 



egucil olalm on^iiie secaret3ry^^ time and the xmit's $2337.50 JbB59^ 
fori; su^^Lies, ^qpenses, S^na, equipnentL ^?^bwev^ cissime t±at: each 
professor is -entitled to $loS^tr^veI and eacir^^^ and assistant 

professor v^s entxtied 'fjo $^ funds. The st anda ria^ s utp p pr L 

for Ucixt: 1l would be calculated as follows: 




1.75 PIE prof essors tiroes ($25^000 4- $1391.30 0&3ar secretary) + 

$406.52 (icor su^jplles, etc.) + $1000 (ti^vel) ) = $48,646,18 

- ' ' .' . . -A:- • ■ - 

^3.00 FTE associate prof essors ^^times ($20ird00 + $1351.30 ' 
(for secretary) + $406.52 (for sqpplies, etc.) + 

$750 . (travel) ).! = 67,643.46 

1^00 PTE assistant professor times ($15,000 + $1391.30 
(for secr et azy) + $406.52 (for sc^^plies, etc.) -ir ^ 
$750 (travel) ) . ' 

. Total number of . dollars . 

^ Aw^rage; faculty si^>port ($133,837 divided ty 5.75 

. PIE) • 



A further refinement cxi this iKxtion would be to use scene 
-da t a* for salary *(or ccmpensation or total sappcyrt) to reflect state, 
regiansLL, or national salaries by rank within a given discipline 





These data can be incoirporated into the calculaticins to maintain the 

- ■ »• ' * - ■. r • . ^ > 

same ratios at the local level sis exist can the larger geographical 

. ~ ^ . 

area, thus dealing with the jsupply and demand concern: ^ 

*See 5te€5%*^ paper for a coK5>lete discussion of this idea- 



yr^ iii-^-^czin^js^,. gqppry:^ ttet. tbe ^oiiHTeastg^rn averages for 
salaries in three diiyrlpTinf^ are a&^ol Icmsz . 

AsscxxLate Assistant > 
^- DiscrplSne Erof essors^ Professors Profes so r s - mstrucfaars ~ 

X'* $23,639 $17,247 $13,887 $10,716 

; Y- ^4,499 19,712 ^ 16,666 11,769 

2* ^ ..21,271 17,324 14,571 .13,247 

Oopparir^- 3sarik of disciplines X ancL Z vith the csorresponding-^ 
rank of discdiplirfe it may be seen that the regional salaries |^ 
beeir tliese ratios: - 



Associate Assistant . 
Discipline Professors Professors ' Professors Instnjctors 





.9649 


.8749 ' 


.8333 


.9105 


y 


1.0000 


1.0000 


1.0000 


. 1.0000 


2 


.8682 


.8789 


.8743 


1.1256 



Use o£ tbe regional data as the? "standard amount" for faculty 
salaries will result in the same ratio (even though the dollar 
amounts might be higher or lower than'^the regional dollar figuD^) 
of salaries in the Iqpal xmit as ^exist in the southeastern regicxi 
for the disciplines involved. Use of tiiis kind oi data ooiild make 
an^institution ^i^ually-^as oorapetfjEsive on the regional market for 
professors of $:nglish as for professors of pStxysics, es;en thou^ the 
salaries in both fields inig^it be lower than the regional average. 

Similarly, an institution that ranks the highest in its state 
at each academic raixk except associate prof essors . couXd tise waightings 



x 



of say 1.10 tdJBes the state average for professors^* 1> 17 tiime>^x 
.c; the state average far eissociate professarsr 1.12 times tbe 

av^Ssage for gssistanb professorsr and lvp7 »ticpes the state 
^f or .jpstructors etg . the standard axnounts odE facility sa,Iary> 



to bring tije associate professors to the 




oonparxscsis. 



■appocppri^te levS^^ i^ 



Although past year or current year salary ^a^/6ther data inayr 
be \ased in oonqputirig the " standar d anount" ,of faciaj^ :tS\ jp p ort ^ it > , 
would be even better to'use estiinated anoimts fo ;^:>v - V \ 



is being budgeted for.* 



E stiTTated "vKyrk: load ijn its^ Many iiistitxrticfev us^^ 
Tneasure of faculty" vork load ruriits^ pffeff that teaching; 12 selnester 
hours, of imd^^raduate classes.oonstitutes a full work load. Zf 
this is the institutional or acadenoic unit policy^ or; if this is • 
>^ihe best ^available data, one can siirply define 12 hours of under- 
"graduate teacShing as-, one worf<^ load unit and define 9 hocprs of graduate 
• teaching as one work load )sn±t and incoirporate this intbc the formula 



o^^ani 



by inultiplying the number of FTE faculty .times this average of t>ne 
\fork load unit. / , 



However, it v^nolc 



/ \ . •. ■ • ' - . . . 

nald b^ much better to devise a more sophisticated 
measure of work \^yoadv "units for the acadenic units. One such way 
is given below. / See' Charts 1 and 2.* , 
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UNIVERSITYOF ARKANSAS AT. UPTTI-E ROCK * 
FACULTY WORK LOAEL FORM 

y 14 

Xante; . * ■ ' • ■_ - . 

, • . — ^ Social Security Number 

Primary Department . ^ ^"^ Se<»idary Department 'I - Fall Spring Sammer^^ ^ 0 

Perc^t Appt. • ' Hours/Week: Worked ✓ Instructional Coxttac^ ^ ^ ' 



SCHEDULE JQISTRIBUTION THIS PERIOD Work Units \ Percoit 

Course yo. Enrollment ' ^ Teaching (Totals A+B+CtD> . ' V- ■ 

■'■ ^ ' ' •• • ' • . J Research (Total E) ** / v . • 

Ppblic Service^otal F) ^ ^ ' . 



AdmHiistration (Total G) 



I 



Total Total 



A. - SCHEDULED CLASSROOM INSTRUCTION * WORK UNITS 
Undergraduate B ' ^ ' ^ ' ■ - 

1. ^ SSCH tovhsta4^xsts in classes of fewer than 10 students x 0.10 • 

'', 2* ^ Course .cSrecELt hours (10-40 students) X 1.00 . 

^/ 3. ^ Coursei^redit hours (41-80 students) X 1^.25 

- 4, . Cours^^credj^||^>ars (81-120 students>xl. 50 



5. Ccfcrs^cred^Kwirs (121-160 students) x 1.75 ^ ^ 



- ^ 6. Cours^credit hours (more^han.lSO students) x 2.00 

Graduate .'rp * '. ^ * • : 

?• • SSCH^for students in classes fewer ^than 5 students x 0. 30 ^ . . 

' Couc^'e credit hours (5-20 students) x liu SQ ^ ' 
9» ' - \ ' Course ^credit hours {21-40 students) x 1 . 75 ' 
^ 10^. ^^__Jji0dlffi^S^^ than 4p students) x 2.00 

Scheduled classroom instrnctioil sdbtQtal: .Items l^^through 10 ^ 

^ SCHEDULED LABORATORY INS^UCTION 

.11. • • Clock hburs' of responsible charge x 0*67 (if fewer than 10 students, 

- . multiply above value by number of students x Oil 0) 

Cl SCHEDLT^ED INPrVIDUAL IXSTRUCTION . ^ . 

^2. : • SSCH special problems or special reading courts x 0.10 
* ; SSCH student intern x 0.30 

14« Contact hours of private music lessons x 0.6T 

15. SSCH for which Chairperscm of Masl:er's Committee, active in 

thesis X 0.1G7 • ■ ■ ^ * 

*16. ^ SSCH for which member of Master's Committee, active in thesis x 0.10 

17^' Stpdents for whom Supervisor of Student Teaching Practicum, 

Ijeld work X 0. 50 ' • 

: IndividualIn^?uction subtotal: Items iS through 17 

TQTAJ- InStoUCTION (items 1 through 17) TOTAL A+B-fC 

D. STUDENT ADVISING . ' 

18. Students for whom Chairperson of Master's Committee, non-thesis * 

or oral exams x 0.33 (maximum of 3 work units) • 

19. Assigned advisees X 0.05 - 

TOTAL ADVISING (Items 18 and 19) TOTAL D 

NOTE: .Items E, F, and G are to be completed after consultation with Department 
Chairperson and/or Dean. • 

E. RESEARCH, CREATIVE AND SCHOLARLY WORK 

20. Hours/week ? 3 ^ TOTAL E 

F. PUBLIC 'SERVICE ^ * \ 

21^ Hours/week T 3 TOTA L F 

G. ADMINISTRATION AND OTHER - 

22. Department Chairperson (3 to 6) • 

23. • \ "^Z Hours of assigned administrative work or other duties other tlian 

!v r Department Chairperson f 3 . 
TOTAL ADMINISTRATION (Items 22 and 23) ' TOTAL G 

GRAND TOI^ (Sum of A through G) , ,^ TOTAL K 

' : ''-'^ - " y • 

Signature of Faculty ^IS^ember * Date 

Reviewed and Approve^i: ] ' 

7 t>epartment Chaitpers^ . Date 

O ' '■ ■ • — ■ 

pn - Dean 1 fi 

•nHaaMSffl ''*"* Wlrll-j* . rtonaTtirientg Yello^ ^^p ean; D4«v - ni^tutional Studies 

TMoi>'>-«Kiii'{m* WfrlfA • rw^mftr^mMt* Y^Iow - Dean^ D4<nV - msntutional Studies '* 



• . . university of arkansas at uttle rock 4 15 

IkstriiCtions/def^ ^ • • . ' 

the iniaviduai; faculty woi|^ i-oaeuform > 

NAMEr ^ fAusthsaive an entry^ 

SOCXAL SEOBPRITY NUMBER r Must^vc an cnt^^. . ^ ' 

WORK PgRlOD; ,Must hotve an entry ^ 

PRfMAHY DEPARTMENT; Must have an entry- The Department with \ihich the 
. C rindividhi^ is c«siderecl to be assigned|fer administrative purposes* 
pT^' Home deparlSnent^ ' ' ' • j 
S3PCONDARY DEI^RTTVIENT£ May have an entry. A department other than primary 
---^ - to which/thg^^incbvldtiad has official r e &po n sH>ilitiesv e*g» j[pint gq)pointament> 
PERCENT APPOXNTMENT: Mtist haves an entiry. Use whole nunU>ers» no decimals ^ 
or fractions: e^g*; ^Jlse 13 fc^r a 12-1/2% appointment > ^ 74' „ 

^ use 33 for a 33-1/3% sqppointment v ^ 

HOURS PER affigK. WORKEDi Must havef an entry. For fuII-time\^tsons the minimum 
exLtry^s40\, :Pr<^)ortion ^f employment and minimum hours are as follows: 
/lt>d%:«= 40 hours per week jminimum; 125% ^ 30 hours per week minimum; 
^ • 50% = 20 hours per week minimuim; 2S% = 10 hours per week minimum; 

10% 4. hours per week minimum, ^ 
HOURS PER 'VO'EEK iKSTRUCTIOtiAL CONTACT: Must have an entry, ^heduled hours 

<w%iy^ Sche<lLilQd^classroomv labotjttory» studio hour^s^ etc. , should be given full > 
- clo^-hour weight* fTo be sbown^ln whple numbers only. Do not use decimals 

or fractions. ^ . " . * \ ^ 

SCHEDTJTLE t . Complete as applicable. ^ ^ ; * ' | • - * 

biSTRIBUnON THIS PERIOD: - Mii£» be provided. . Work imits^ determined by A through'^ G. 
V . Percent — indicate tEe peq&i^Tc^ work units that each category 

fTeaching, Research, Pubftc Sei^ce, Administration) constitutes of the 
total work tanits. Report whole percent^ only — no decimals or fractions. 
Round to nearest whole percent. Total must^equal lO0%. 

Pstrts A through G. Complete on applicable items and totals. 

A. SCHEDULED CLASSSfOOM INSTRUCTiONt 
Undergraduate: 3 students in.:a 3 credit hour course 

Item: 1. 9 SSCH for - x ,10 , 

4 credit -hour course with 43 students ^ . ^ 
Item: 3,' 4 <5ourse credit hours . . x 1.25 ^ . 5. 00 

Graduatei 3 credit hour course witli 25 students ' 

Item: 9. 3 course credit hours x 1. 75 5y2S . » 

B. SCHEDULED LABORATORY INSTRUCTION : 3 clock hours per week responsible ^harge 

Item: 11. 3^ clock hours x 0.6Z ^ 2.01 

C. SCHEDULED INDI\nmUAi. INSTRUCTION : students enrolled fo*r 12 hours of active-thesis 

Item: 15. 12 SSCH-for x .167 ^.00 

- Total instruction (Items 1 throi:^h 1 5>. Total A 15.16 

D. STUDENT ADVISING: Complete as aj^ljcable. 

E RKSRARCH, CREATI VE AltT) SCHOLARLY WORK; Complete as 'appUcable 

Include: - * 

1. Time spent on research and proposals for external research support. ^ 

2. ^Time writing for publication and similar activities. ' - 

3. pe rformances^' presentations and concerts, aiid creative activities ' 

in the fine and performing arts. 

4. Time spent for presentation of-i^pers at professional meetings and * ^ 
seminars. ^ . - , ^' ■ 

F". PUBLIC SERVICE : Applicable public service activities are determined by 

college/school/depar&aent or Library policies as well as the University ' 
policy Qoncorning outside employment alid normally do^jROt include activities 
for which the Individual receives direct payment from libn— university sources.* 
1. Activities intended to enhance public understanding of the University 

or activities 'intended to develop the service fune;tion of the University. 
^ 2. Consulting 'and advising service to the public in the faculty member's 

area of academic or professional competence. ^ . 

G. ADMINISTRATION AND OTHER: Complete as appUcable- , ^ 
GRAND TOTAL ; Must be provided.'' , - ' 



X6 



' Geneg?>T1y» -the st!^ of t^ie -iTC^-iyir^iai --Fa^-niT-hy -work .load xmx-ts 

. , : , ■ ... ■.' ' •. • -■. - .-..i . ; . /, . 

£bar ecxsJi oxven aNcaSemic tin±t: (foar.-f^he -botaX IxvSge^ yeaxr) £oar -the 
previc3us year (cardan acvierage over seo^eral r ec^ enb yeaxrs) , pXus 
esMma-fass ^of gro^rtifo (xiew facailty/ large r* cxlassesjr more gradi-iarte • 
olasses^ etx:*) or less estriircrt-es o£ <iecX±xie (loss o£ faculty ^ . 
classes, etx:*} ±s -the -easiest way to <aet3prm1ne tJie estimated nuEiber 
odE wOEz5c load uncLts ixivolved* 



\ 



\ 



Xi^ seme oases, wd±1c load' unxts will be generated but: st^^pdSirtied 
iby furcls otlier •tiian tiihose to be allocafted^±n tills process*. "This . 
would occur ,^ for exaitg>le; . i^diesa a^faculty Tngmbeir znecedLves ^ graixt 
HOT oontracb fcr pkrrb or a1 1 of Ki^/her -tdiae to urxteirtatoe i^searcti 
or .afpr&iect:* This dbuld also occiir whRn. a. grant: Is received tx> 
'^sfcart a iiew ptogram and^the faculty salary for certain courses is 
p^d ZixxiK '•-soft" iiCTiey. It Is re L s cmi te n ded tiiat the work load unlts^ 



be cbuxrbed in the ccccputatloalis*. This i>as the effect of rewarding 

\ " . . . ' ' - <i 

the academic tniit for obtzainxng the grant or* ' cont ra ct 

A. Oocrgarehe n sl v e E xcsmp le " ^ ^ * " - \- ' 

Assume that the College of A has been allocated $1,000,000 for 

• • " ' . - 

* its opezr^blon fc>r the next year by the Vice President: for Academic 
Affairs. Step 1 is for the Dean of the Ctollege of A*to deterrrd-ne 
\i*iat amounts ^^iod be set aislde, not to be Included in the fonnula 

^allocation. Assume that he determines that it will cost $60,000 to . 
operate the CWEflce of the Dean' and that $10,000 is needed fojr smother 
special purpose isoctx a^ to purchase major items of iycjuipment) • 
Si;^3pbse also that the College h^s deteaanined tiiat 10% of the funds 



,ERLC 



iS 



> = - « • 

* / ' • 

fthrxild ise ^t»<-^^*»-<=^ tUbough anotlies: arxangesoerxt -to s up po ar fc. and 
reward research actilvx 



addlt^Lo^iaa. 10% of libe funds shoiilfl he allorgrted ^hcroogii yet azK^ther 
arrangement: to su^^port: revgarcl sedrvxoe ^atctdU^^t^es notsid^:eguXar ly 

wCT?1rf be $3^;<>O0,OO0 less $60,000 less $10^000 less $100,000 less 
$X00«p00, fcsr a 1-nt?>1 o£ $730,000 to be an%vTtsd -throctgb this 

In this college tiie ststndard amount of support xs^bcised on 
oolleger^w±<3e average faoulty salaries plus otJuar s u pp or t servxoes. 

Bach of the faculty mgitbers typioailly vjorks , for Vne surnner temu 

■ • * \ \ 

fEhe average siJgjp orL hy ran3c^ ±nalud±ng 9 inontiss ^^Lary; c^ne surcmer 
term salary; each f ao iil t y. jn e r ribe r ' s share of segretcoriaJ help and. 



travel -.funds; and each fecaalty manber's share of su^aj&J-es^ ^^^ensej 

• ■ * J. . . 

and ejguxpnfeat has 'been calculated to be .as follows^ 

Professors s o $32,628 

' • \ ■ . . 

Associate Rcofessors w24,408 

AssjLstiant. Professors' 20, 921 " 

Instnictor aftd lcx«er ^ 17,763. ' - . 

However, c^jigys— wxde (and state— wide} surveys have ' showri' l;h^ 
those faculty' merobers at the associate professor level tend to. b^. 
iDOSt behind the averages of the external groups^ \As a result, the^ 
. "standard - amount:" of support for associate prof essors is to be set 
at $25,000 in order to make the average salary of thos^ at this raiik 
more .oact^setitdve with c air ^p u s and state averages. 



ERIC : - ^- . / . <^ 




De parlj pent I oonsists of 2. 375 ^ETE professors Cinrrlnrtijig sunyner 
scd»oD ;* 2.125 PCg associa te^ fr of essorsy 3.375 FTE assistant ?^#^?^^ 
profe ssors; and 6*75 PTE instrocborsl Oiiis the average faculty * - 
support for this d q -aar imertt oonsists of (2.375 x 32,628) + 
(2.125 X aS-^OOO) + '{^75 x 20,921) + (6.75 x 17,763) , or $321,125.13. 
Obis, divided 1y 14.625 FIS faculty mgrrbersy gives an average 
faculty s uaxarL at standard rates of $21,957. ^ 

■ ■ V. . '■ ■■ - ■ ,. 

In a s iTTri lar - m ann er, it is oc ny j u ted that Department 2, which, 
has pQrijaar±ly associate processors, has an avera ge faculty support 
of $25,373; Departxnent 3 has an Average faculty ajpport of ,$25,523; 
and Departxoafit 4 has an average faculty s upp or L of c^ily $21,363 # 
because of the large number of perscMis at the lower ran)cs> — Departments 
2 and 3 have a nun±)er of faculty inenbers on "soft** xocmeY that are not 
inducted in £he^ calculations given above. 

' ^^)e estiTTTrited number of vdork, load units, to be produced by feach 
of the four d^aa r Ui ^L s^is based on the current year' s data for the 
coraplete acadeKiic. year, plus estimates of growth ''or decline. TEhe # 
current year's worJc load iinits are 4s followsc . * 

Department 1 4i8.il . ^ *. 

' ' ' • . * " ' 

Department 2 - 297.4 ^ ' ^ 

^ . Department 3 . 505. 6 

t * * ' • • 

Department 4 , 150.8 < 

It. is estimated that Dispartment 1 will have a 2% decline in 
work load units for this ccming year; D^artments 2 and 3 will ^h^ve 



a 5% iEicreas»; and Oepax±XDenti 4 vrilT tiave a 10% increase. As a 
result, tlie i^stdnated %xxdz load qntts for tiie cxai ilii t j budget year* 
are as follows: 

i ■ . Jt ■ ■ : 

popgn-^ qf um i h 1 410* 5 , 



2 , 312.3 

. DepartmeErt ^ , ,* 530.9 _ ^ . ^ 

Department 4 165.9 ' * 

Tti "tb&^fa^ tiaen, the value "of "If is < .S i ijm faed to be 

D = ($21,957 X 410.5) + ($25,373 x 312,3) ^ ($25,523 x 53^9) + 
. ($21,363 x 165.9) = 9,013,348 + 7,923,988 + 13,550,161 + 
3,544,121 = $34,031,618. 

■ # ■ 

I 

R3r each of the departments, $730,000- 

» ^ r ( , 

Foot Department 1, the a:verage faculty s a eg ^j uSJ was $21,957 and 
the estimate wrk load imlts 'teas 410. 5. Tlnis, 
Department I's allocation- woiild be , 

■ (T) (F) (W) , x*LLch equals (730, 000) (21, 957) (410. 5) 
(D) " (34,031,618) 

or -$193,342. * - [ 

Olie allocatiOTiS for the other departments aire Ccilculated similarly. 
It must be remanbered that the College of A had determihed that 
$100^000 vrould be ^'\^r> r^^^ to s up p ort aixi reward nonassigned research 
ana th3t another $100,000 would be allocated to support and reward i» 
nonassigned service activities. It is assumed that eac h of the^ 
four deparl3nents will share to some esctent in eacdr of these $100,000 
pools of money. . ' ' * - - 




Jn' suonaxy, ta^ere Ixas-been presented sun objectd-ve way of 
aillocatiing funcEs to aaademic laxuL-ts such tJiat; tifae available £ands 
are' allnnal-iRri .oci. t±e has1f> of the average faculty s un jp ar . L by rank, 
vdxLcli can be wedj^ibed tx> oarrect: ixiequxtdjes and sappLy and. demaxxi. 




